
[image: image1.emf]
Mammoth High School Booster Club
Board Meeting Minutes
September 14, 2020
5:30-7:00 pm, Zoom
Type of Meeting: Annual Meeting
Meeting Facilitator: Kendra Knight
Invitees: Kendra Knight, Antonette Ciccarelli, Nancy Cauzza, Terri Wolfe, Alisa Jones, Jennifer Wildman, Annie Rinaldi, Casey O’Neill, Stacey Posey, Leisha Baldwin, Elise Howell, Sandvigens, Connie Moyer, Lori Schneider, Dan Furness
I. Call to order: 5:31
II. Members in attendance: Kendra Knight, Terri Wolfe, Stacey Posey, Annie Rinaldi, Casey O’Neill, Andrea Perry, Eilan Perez, Leisha Baldwin, Lisa Okomoto, Lori Schneider, Stacy Schaubmayer, Sue Petroni
III. Approval of minutes from June 8, 2020: Kendra-motion;Terri- second Vote-passed
IV. District Reports
a) Superintendent Report-Jennifer Wildman- not in attendance
b) Principal Report- Annie Rinaldi- Today we started talking to architects about modernization of MHS and did a walk through, done in 5 years approximately, hopefully this Wednesday 9/16 from 4-6 and go over the plans with community.  Leadership team meeting prior talking about re-opening stages, which will be 5 stages and have been approved to work with vulnerable students in groups of 3-5 students and discussing protocol to have those students on campus. I invite all to come to the next board meeting.  I am a MILES teacher with extra cirricular activities.  
c) Athletic Director-Casey O’Neill- Working with CIF to continue, so teams are allowed to condition, so no touching equipment, and keep social distancing.  Hard to get ahold of county health, coaches are asking if can start to condition indoors possibly at Snowcreek.  We have asked for approval waiting to hear back
d) Treasurer’s Report-Nancy Cauzza- not in attendance
e) Treasurer’s Report- Terri Wolfe-Shared proposed budget and we will need to be fluid and hope to stick to the proposals.  We expect to receive a Vons grant of $5000, no bingo $ and hopefully we are able to increase but unsure.  Scholarships we will stay consistent.  We start with approximately $20,000 and we run at a $7,000 deficit, and we try to keep the budget at $5000 at the end of year.  The treasures report, going through listed items, received $40 from Amazon smile, paid down payment on trees, some membership is coming in currently.
V. Board Reports & Discussion Items
a) President’s Report – Kendra Knight- The tree lot is on schedule for start date Sat., Dec. 5th and will go until Xmas Eve, with 16% less trees this year. I’ve been coordinating with Dan and Casey, we’ve all been in touch several times. Terri cut a check for the trees. Casey informed coaches we will give senior class priority sign-ups for first couple weeks.


 I applied for our Vons grant, hopefully we’ll get at least $5k.

I applied for a Network for Good grant for $13,000, which I’m hopeful we will get some of since there’s a lot of money in that fund.

I applied for another Mightcause grant, for $25k. That one is super competitive so not sure about our chances.


There is another one to apply for as well and I will do that soon.

 Leisha is our new banner coordinator, yay! She and I are in touch with banner sponsorship businesses about everything.

We are offering another $50 discount to businesses who renew gym banners until 10/10. They can also have a banner on our tree lot ($100) and their logo on our website ($50).

I emailed all MHS teachers and staff about receiving their e-gifts cards from Bleu – apparently at least 6 so far had issues so I will get them new cards via Theresa at Bleu.

We will provide a choice of 3 local businesses for the next teacher appreciation via e-gift cards.-Who can organize? Can Krissy S. organize these?

Antonette will be in charge of bingo fundraisers. I asked her if she could be committee chair too.

Who on our board can be our fundraising committee chair?

Leisha will also be on our fundraising committee along with Sue Petroni.

Does anyone else want to be on our fundraising committee?

b)Vice President’s Report-Antonette Ciccarelli- not in attendance
c)Membership- Stacey Posey- Nothing to add, how will we put it out there, parents square?  Send the message to Annie or Adrianna blast out every month to encourage seniors to sign up to receive the scholarship.  Sending to Casey to blast senior parents, and then send to all high school students.  
a) Membership Banners-Leisha Baldwin-Putting information out, Antonette is trying to get logos on website, hopefully get out this week
b) Communication- Alisa Jones- no report
c) Teacher Luncheon-Krissy Sandvigen not in attendance
d) Christmas Tree-Dan Furness-not in attendance-updated with Kendra via email-Just placed tree order. 15% less trees. Supplier raised prices due to increase in shipping and wildfires burning Xmas tree farms. I'm going to raise our prices by $5 per tree to compensate. Profit last year estimate - $18425. This year with adjustments - $16365. Only losing 11% profit.
VI. Board Action

a) Yearly Calendar:  
b) Approval of Proposed 2020-2021 Budget:  Kendra-Motion to approve the budget, Terri -second Vote passed
VII. Old Business
a) Teacher request for student

VIII. New Business:
a) Huskyfest will be held on Oct 3

b) Bingo will continue

c) Back to school night, Annie will do a video, boosters can add a video clip

d) Casey has been working on Audio info for graduation, it would allow for more outdoor events.  Costing approximately $600.  Possible idea for a legacy project  looking at screens and projection as a durable option a quote for an air screen and projector approximately $10,000.  Terri move to amend the budget to add a line item of  $750 not to exceed for the Audio fetch- Kendra-Second and vote passed all thumbs up.
IX. Next Meeting –October 5, 2020
X. Adjournment: 6:20
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